HUNTERDON COUNTY
SCHOOL BOARDS ASSOCIATION

TO: Board Presidents, Delegates, Members, Superintendents, & Bd Secretaries/BAS

FROM: Charles Miller, HCSBA President

Shared Services...

Controlling the Costs, Focusing on the Kids

Thursday, November 2, 2006  6:30 p.m.
Three Bridges Banguet Hall

(directions follow)

Hunterdon County School Boards Association prides itself on being a leader and setting the
standard for the advancement of board member training and information sharing.

At this program, we will provide “cutting edge” information on shared service opportunities
in Hunterdon County. Board members and administrators will gather to discuss alternatives
to regionalization, finding a balance between cost savings and improving academics, and how
to keep the public informed about all that is being accomplished in your district and the
region.

Additionally, at this meeting we will gather information from all districts in attendance on
existing shared service arrangements to develop our own county report which will be made
available for your district’s use.

What resources might be available to you that you are not already using? Information will be
provided about the newly available grant money being made available through the
Department of Community Affairs’ SHARE program. Come learn about new initiatives
being planned by the Hunterdon County Chamber of Commerce. What new ideas for
collaboration are out there?

Presenters will include:
Hunterdon County Chamber of Commerce
NJ League of Municipalities

Buffet Dinner will begin at 6:30 PM and will be immediately followed by our meeting.

Cost is $33 per person.
Please respond to your BA by FRIDAY, OCTOBER 27" to indicate whether you will attend.
Any questions, call 732-446-5090.

Board Secretary/BA: Please poll your board and fax the reservation form no later than




FRIDAY, OCTOBER 27" to: HCSBA (732) 446 - 1125

Directions to
Three Bridges Banquet Hall
467 Main Street, Three Bridges, NJ
908-806-2749

FROM THE FLEMINGTON CIRCLE ON ROUTE 202 NORTH:

From Flemington take 202 NORTH towards Somerville.

At the intersection of Dory Dilts & Route 202 NORTH (Traffic Light) proceed NORTH past
Northlandz on your LEFT.

Right BEFORE the next Traffic Light, (Route 202 NORTH & Main Street - HESS Station)
make a RIGHT Turn onto Broad Street (there will be a green sign stating 'Three Bridges'.

Proceed on Broad Street to the Three Bridges Banquet hall on your left.

FROM THE SOMERVILLE, ROUTE 202 SOUTH:

From Somerville, take 202 SOUTH towards Flemington.

At the intersection of Summer Road & Route 202 SOUTH (Traffic Light) continue SOUTH
past FUSCO Equipment Rentals on the RIGHT.

As you pass Burgers Honda Motorcycles proceed to take the Jug Handle to cross Route 202.
This intersection has a Traffic Light to proceed across Route 202.

As you cross over Route 202, bear right. Proceed onto Broad Street.
The Three Bridges Banquet Hall will be on your LEFT.



RESERVATION FORM FOR HUNTERDON COUNTY

HUNTERDON COUNTY SCHOOL BOARDS ASSOCIATION

GENERAL MEMBERSHIP MEETING
Shared Services

Thursday, November 2, 2006 6:30 PM
Three Bridges Banquet Hall
Cost: $33.00 per person

BOARD OF EDUCATION PHONE #

# ATTENDING

NAME & TITLE* (Board Member, Administrator, Other) E-MAIL ADDRESS

Please FAX this form by FRIDAY, OCTOBER 27" to
HCSBA
(732) 446-1125.

If you have any questions, please call 732-446-5090, or toll free at 1-877-294-6418.



