
Please register 
me for the Board-
Superintendent 
Institute,  
February 3-4, 2006  
at the Doral Forrestal, 
Princeton. Program 
fees include room, 
meals and materials. 
(Please complete a 
separate coupon for 
each participant).

Let’s face it. When the board and superintendent work as a team, great 
things happen in school districts. 
To help you develop winning district management practices that are focused on results, NJSBA is pleased to 
offer the Board-Superintendent Institute.

This highly interactive conference is designed to help board members and superintendents develop mutual 
understandings of each other’s roles and responsibilities, while building the skills to collaborate effectively. Your 

whole team will come away energized with the skills to:

•	 Improve communication and reduce conflict
•	 Analyze where the district is and where you 

want it to be
•	 Develop a team charter

•	 Set goals for the district and the team
•	 Develop a professional growth plan
•	 Plan for change and solve problems
•	 Measure and communicate change

Are you ready for great things to happen in your district? Register for the Board-Superintendent Institute by calling  
1-888-886-5722, ext. 5232, or complete and return the coupon below. Team attendance is encouraged for 
maximum benefit, but individuals are welcome to attend and enhance their teamwork skills.

Cancellation Policy: A $50 fee will be charged for cancellations made within 10 working days of the program. Cancellations made within 72 hours and 
no-shows will be charged the full fee. For possible program cancellations due to inclement weather, call 609-392-2000.

Academy Credits: 3
Core Areas for CBM:  
Relationships and Board 
Operations
Core Areas for MBM:  
Leadership, Effective 
Meetings, Group Dynamics, 
Strategic Planning

Note: Districts that send 
enough members will 
also qualify for 3 Board 
Certification credits.

Getting it done together.

What 2005 participants said:
“A great hands-on example of the 
team approach.”

“Provided many tools for evaluating 
Board/CSA processes.”

“Has enormous potential to bring us 
to a greater level of effectiveness.”

“Time well spent.”

Total cost for the conference:	   Single $325	   Double $245	   Commuter $170(does not include breakfast) 

	   Payment enclosed 	   Bill Board (Voucher enclosed) 

NAME: _____________________________TITLE:__________________________________________________

DISTRICT: ________________________COUNTY: __________________________________________________

ADDRESS: __________________________________________________________________________________

PHONE: (h)_____________________________ (b) __________________________________________________

FAX: _ ____________________________ E-MAIL: __________________________________________________
Return to: New Jersey School Boards Association, Inservice Education Department  
	 413 W. State Street, P.O. Box 909, Trenton, New Jersey 08605-0909 or FAX: 609-695-0413

If you wish to be billed and a voucher is required for your records, please send it with your registration to avoid duplication.  
Travel directions will be provided when your registration is confirmed.

The Board-Superintendent Institute 


