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PROGRAM DESCRIPTION

With construction costs rising, what strategies can be employed by Architects to produce cost-effective, high quality solutions
for public school construction? This session will explore proven procedures from the preliminary planning and design phases
through all phases of construction contract administration. We will also review actual Contractor observations and insights.

Plan to Save During

When planning school construction projects, small decisions can have big impacts. Active, early and simultaneous planning

Projects Planning

Construction of design, bidding, and construction can uncover significant cost savings. Join us as we illustrate construction administration
best practices and phasing considerations through case studies of projects.
1 Strategies for Capital The program will be an update to our popular “Strategies for Capital Projects Planning" presentation from previous years. New

material will cover updated guidelines and information for well-being, security, indoor air quality and room design for the ‘New
Normal: We will also touch upon Alyssa’s Law, LRFP updates and other topics.

Energy Savings Through
Upgrades and Education

The panel will provide engaging and inspiring examples of engaged student learning about energy as well as improving the
learning environment through energy upgrades on school facilities. The session highlights the PowerSave energy curriculum
program as well as the NJ Board of Public Utilities Energy Savings Improvement Program, or ESIP.

lonization for Improved
School Indoor Air Quality

Learn what measures to take to ensure schools have proper ventilation and improved indoor air quality to address COVID-19.
Learn about needlepoint bipolar ionization technology for school use. Learn how the Demarest School District implemented
the installation of a needlepoint bipolar ionization system in time for the re-opening of schools.

Energy Savings Improvement
Program Best Practices

The Energy Savings Improvement Program (ESIP) is a financing mechanism that allows New Jersey school districts to
implement energy conservation measures without any additional cost to the taxpayer. This method of financing has been a
successful alternative for New Jersey schools both large and small. This session will provide participants with the knowledge
to understand the ESIP process and to evaluate its value to their school district.

Transforming School
Operations & Culture

Hear from schools certified with both the Sustainable Jersey for Schools and the former FRS-NJ program as they share how
using the structure of a certification program enhanced student learning, improved operations, increased interdepartmental
communication and saved money for the district. Take advantage of financial and technical resources offered by the new
Sustainable Jersey for Schools Digital Schools program and learn how you can plan for certification in 2020 and beyond!

The Do's and Don'ts of
COovID-19

This panel discussion will address the do's and don'ts of managing a school building during the time of COVID-19. Expert
panelists will dive into HVAC, managing people in the building, discussing what questions to ask, and selecting green cleaning
products over toxic cleaning products. In addition, we will explore educational opportunities using the building as a teaching
tool, and the value of implementing short and long-term systems thinking to ensure a high-level of health and wellness for
students and staff members over time.

OSHA Safety for Supervisors

All of our employees are covered under Public Employees OSHA. New Jersey has adopted all of the OSHA rules. Learn which
apply to our employees and how to deal with them.

NJSBGA Annual Code

Compliance Update

Whats new in the world of School Code Compliance? Representatives from the NJ School Buildings and Grounds Association
will present the annual update.




