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GOVERNANCE & OPERATIONS FiLE CODE: GO/6600

PROGRAMS AND SERVICES
FIELD SERVICES

Goals and Objectives

Providing direct services to local boards of education is the primary responsibility of the Field Services
Department. Field Service Representatives (FSRs) provide onsite assistance to local boards of education in
the following program areas:

A. Goal Setting

B. Superintendent Search

C. Superintendent Evaluation

D. Board Effectiveness

E. School/Community Relations

F. Information and Referral

G. Strategic Planning

H. Facility Planning

I.  Public Engagement

J. Conflict Management

K. Legislative advocacy

In addition, FSRs work in close harmony with county school boards associations and NJSBA's Urban Boards
Committee in carrying out their missions, staff NJSBA’s Standards and Assessment Committee, and provide
training to charter schools in fulfilling their governance responsibilities.
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