NEwW JERSEY SCHOOL BOARDS ASSOCIATION

GOVERNANCE & OPERATIONS FiLE CobE: GO/6800

PROGRAMS AND SERVICES
ADMINISTRATIVE

Goals and Objectives

The following goals and objectives relate to the administrative function of the Association.

A. Oversee the delivery of programs and services and the activities of all departments in meeting
Association goals.

B. Annually review and report on the status of Association goals to the Board of Directors.

C. Maximize staff performance and the effectiveness of the Association through the development and use of
sound systems and procedures.

D. Insure the financial soundness of the Association.
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Discount Services

The NJSBA approves the concept of NJSBA participation in discount programs for its membership.
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