BOARD OF DIRECTORS
NEW JERSEY SCHOOL BOARDS ASSOCIATION
TRENTON, NJ

November 15, 2024
7 p.m.

A regular meeting of the New Jersey School Boards Association Board of Directors was held in-
person and virtually on Friday, November 15, 2024. President Dr. Karen Cortellino presided
over the meeting from the Association’s headquarters in Trenton. Immediate Past President Irene
M. LeFebvre and Vice Presidents Barry Fitzgerald, Dr. Tom Connors, and Chanta L. Jackson
were also present at headquarters. Executive Director Timothy J. Purnell provided his report to

the board from headquarters.

Executive Committee members present were Dr. Karen Cortellino, president; Barry
Fitzgerald, vice president for county activities; Dr. Tom Connors, vice president for finance;
Chanta L. Jackson, vice president for legislation/resolutions; Irene LeFebvre, immediate past

president, and Dr. Timothy Purnell, executive director.

Association staff present were Dr. Nicholas Diaz, deputy director; Carl Tanksley, Esq., general
counsel; Janet Bamford, chief public affairs officer; Vincent DeLucia, director of special
projects; John Faford, director of finance and operations; Ray Pinney, chief membership
engagement officer; Jonathan Pushman, senior director, advocacy; Gwen Thornton, senior
director, content; Kathleen Asher, director of legal and labor relations; Peter Castellano, senior
manager, policy; Lauren Cuervo, senior director, connection; Brian Green, network
administrator; Samantha Matias, special projects assistant; and Cynthia Harrison, senior legal

assistant.

The following members and alternates of the Board of Directors were present:

Atlantic Louis Della Barca Camden Karen Sorbello

Bergen Michael Sprague Cape May Jacqueline McAlister
Behrooz Pasdar (Alt.) Cumberland Cedric Holmes

Burlington ~ Michael McClure Essex Benjamin Morse
Carlye Lamarca Gloucester ~ Not Represented



Hudson

Hunterdon

Mercer

Middlesex

Monmouth

Morris

Ocean

Passaic

Salem

Somerset

Hector Gonzalez, Jr.
Enrico Bolognino (Alt.)
Robert Imhoff

Nickolas Moustakas (Alt.)
Dana Krug

Addie Daniels-Lane (Alt.)
Not Represented

Kathy Winecoff

Paul Breda

Diane Morris (Alt.)
Victoria Pakala (Alt.)
Alan Paris

Valdo Panzera, Jr. (Alt.)
Not Represented

Barry Walker

Jean Trujillo (Alt.)

Sussex Ronald Hoffman (Alt.)

Union Not Represented
Warren Scott Nodes

Jaclyn Rowbotham (Alt.)
County Michael Jacobs
Association
Leadership

Urban Boards Rita Martin
Marsha Hershman (Alt.)
Cynthia Atkins (Alt.)
Vocational  Jon-Henry Barr

Ruth Hands (Alt.)

Guest Presenter: Mr. Robert Butvilla, partner, Suplee, Clooney & Company (Auditor)



ROLL CALL - President Cortellino called the meeting to order at 7:03 p.m. A roll call indicated
5 officers, county association leadership, urban boards, vocational boards and 17 counties were

represented. Those present constituted a quorum.

NON-BOARD MEMBERS: The following non-board members were also present at the
meeting: John Baird, Judith Bassford, Kristy McFarlane, and Michael Price.

FLAG SALUTE - President Cortellino led the members in the Pledge of Allegiance.

MOMENT OF SILENCE - President Cortellino asked for a moment of silence for all those
suffering in war-torn countries, that peace comes soon, especially for the children, and for those

impacted by the numerous fires erupting around the U.S.

MISSION STATEMENT - President Cortellino led the members in reciting the Association’s

Mission Statement.

OPPORTUNITY FOR PUBLIC COMMENT - Natalie Baker expressed accessibility

concerns at Workshop 2024 and provided some improvement suggestions.

RECOGNITION OF RETIRING AND NEW MEMBERS - The following retiring members
were recognized for their service to the New Jersey School Boards Association and the students
of New Jersey: Erica Campbell, member for Burlington County, Thomas Belasco, alternate for
Cape May County, Natalie Baker, member for Gloucester County, Michele Giaquinto, alternate
for Gloucester County, and Marie Bilik, member for Sussex County.

The following new members and alternates and re-elected members and alternates were
introduced.

New Members:

e Burlington County Alternate - Carlye Lamarca, Burlington Township Board of Education

e (Camden County Member - Karen Sorbello, Magnolia Board of Education

e (Camden County Alternate - Linda Gilch, Gloucester Township Board of Education

e Cumberland County Alternate - Erica Williams-Mosley, Bridgeton Board of Education

e Gloucester County Member - Rena' Morrow, Monroe Township Board of Education

e Gloucester County Alternate - Crystal Greene, Clayton Board of Education

Re-elected Members:



e Cape May County Member - Jacqueline McAlister
Elected to Member from Alternate Position:

¢ Burlington County Member - Michael McClure (elected to member from alternate position)

OATH OF OFFICE — New members and select members and alternates who were not present
at the September 2024 reorganization meeting were asked to take the oath of office. The
following members took their oath of office: Michael Sprague, Jacqueline McAlister, Cedric

Holmes, and Valdo Panzera, Jr.

NJSBA 2023-2024 AUDIT REPORT - Mr. Robert Butvilla, partner, Suplee, Clooney &
Company provided a report on the NJSBA 2023-2024 annual audit report. The independent audit
for fiscal year 2023-2024 reflects positively on the Association’s business and finance

operations. There are no recommendations.

EXECUTIVE DIRECTORS REPORT - Dr. Purnell addressed NJSBA activities, and the
progress made in enabling school districts to meet the challenges presented to them ensuring that

members continue to benefit from essential training, advocacy, and direct service.

Departing Board of Directors Members - Dr. Purnell paid tribute to one of the departing board
of directors members, Marie Bilik. Marie is currently the president of the Green Township Board
of Education in Sussex County where she has served two stints as a board member. Marie was
also NJSBA’s executive director from 2007 to 2012 after serving as director of field services, a
field service representative and as a county coordinator. NJSBA remains indebted to her for
accomplishments during her tenure, which includes a full renovation of the Association building,
the establishment of ELFNJ and steering the Association through financial difficulties during the
Great Recession in 2008. Dr. Purnell thanked Marie for her service to NJSBA.

Workshop 2024 - Workshop 2024 was a resounding success. The conference had more than
8700 registrants, 415 vendors on the Exhibit Floor and more than 250 training sessions.
Feedback received from member surveys has been overwhelmingly positive and Dr. Purnell has
also received emails directly from members. The survey indicated that 97% of attendees would
recommend Workshop to new board members and more than 75% of attendees plan to return in

2025.



The “Unsung Superheroes” awards program is in its second year. This year 12 individuals who
work tirelessly behind the scenes and are often overlooked but make a lasting impact on our
schools and communities were celebrated. The Star Ledger ran a nice article on the program and
noted “Not all heroes wear capes. Some heroes don orange safety vests, hairnets, or practical
coveralls, like the dozen school district staff honored late last month at the New Jersey School

Board Association’s “Unsung Superheroes in Education Awards.”

The day after Workshop ended, NJSBA sent out an email article and brief video that recapped
the major highlights of the conference.

New NJSBA Website - Since the last meeting of the Board of Directors, NJSBA officially
introduced its new website on Oct. 1. Some new features include more intuitive navigation,
enhanced search functionality, and a new “Topics” section curated to include a range of NJSBA
information resources on 21 topics from school budget and finance, Al, career and technical

education, and school facilities.

Board Member of the Year - President Cortellino and Dr. Purnell had the pleasure of surprising
Charles Carabello, the NJSBA Board Member of the Year, at his monthly board of education

meeting. Charles is president of the Bloomingdale Board of Education in Passaic County and the
president of the Passaic County School Boards Association. Charles has championed community

outreach in his district, an important aspect of successful board operations.

Training and Board Resources - On Oct. 1, NJSBA’s Legal and Labor Relations team held the
Fall Labor Summit. The Association continues to provide regular mandated training
opportunities for members. The New Board Member Orientation programs are scheduled for the

weekends of Jan. 24 and Feb. 21. Registration for these programs begins on Jan. 2.

NJSBA is working on an update to the Board Self-Evaluation tool. This is the first revision in 15
years. Two changes in the new version include having boards look closely at their board goals
and assess whether they have achieved the goals and having boards assess the contributions that
individual board members have made to the whole team. Testing of the new Self-Evaluation tool

will take place in December, with the rollout scheduled for January.

New Deputy Director - On Oct. 1, NJSBA formally welcomed Dr. Nicholas Diaz as the new

deputy director. Dr. Diaz was previously the shared superintendent of Franklin Township school
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district and Union Township schools in Hunterdon County.

ACTION ITEMS

Roll Call Agenda Items:

President Cortellino asked for a motion to approve the 2023-2024 NJSBA Audit Report.

Barry Walker moved to APPROVE the 2023-2024 NJSBA Audit Report. The motion was duly

seconded and carried, with 24 members voting in the affirmative.

Consent Agenda Items:

President Cortellino asked for a motion to approve the following consent agenda items:

A. Open session minutes of the September 20, 2024 meeting

Michael McClure moved to APPROVE the consent agenda items. The motion was duly seconded

and carried.

REPORT OF THE PRESIDENT AND OFFICERS

The Board of Directors also received both written and verbal reports from the president, vice
president for county activities, vice president for finance, vice president for legislation and

immediate past president.

ELECTION OF BOARD OF DIRECTORS’ REPRESENTATIVES TO THE 2024-2026
NJSBA NOMINATING COMMITTEE

Consent Agenda Item:

President Cortellino asked for a motion to approve the following Board of Directors’
Representatives to serve on the NJSBA Nominating Committee for 2024-2026: Northwest —
Diane Morris (Morris County); Northeast — Michael Sprague (Bergen County); Central -
Victoria Pakala (Ocean County); South — Marsha Hershman (Camden County).

Jon-Henry Barr moved to APPROVE the Board of Director nominee representatives to the
NJSBA 2024-2026 Nominating Committee. The motion was duly seconded and carried.



UNFINISHED BUSINESS - No unfinished business.

NEW BUSINESS — Barry Walker informed the board about the NJSIAA Spectator Code of
Conduct policy that member school districts need to adopt by next year. A model policy is listed
on the NJSBA website and can be identified as File Code 1112.4.

SUMMARY

President Cortellino reminded members they will receive “take-away” points from this meeting,

which can be used in making reports to the county associations.
ADJOURNMENT

There being no further business, Michael McClure moved to adjourn the meeting. The motion

was duly seconded and carried. The meeting was adjourned at 9:39 p.m.
Respectfully submitted,

=

Timothy J. Purnell, Ed.D.

Executive Director



