BOARD OF DIRECTORS
NEW JERSEY SCHOOL BOARDS ASSOCIATION
TRENTON, NJ

January 31, 2025
7 p.m.

A regular meeting of the New Jersey School Boards Association Board of Directors was held in-
person and virtually on Friday, January 31, 2025. President Dr. Karen Cortellino presided over
the meeting from the Association’s headquarters in Trenton. Immediate Past President Irene M.
LeFebvre and Vice Presidents Barry Fitzgerald, Dr. Tom Connors, and Chanta L. Jackson were
also present at headquarters. Executive Director Timothy J. Purnell provided his report to the

board from headquarters.

Executive Committee members present were Dr. Karen Cortellino, president; Barry
Fitzgerald, vice president for county activities; Dr. Tom Connors, vice president for finance;
Chanta L. Jackson, vice president for legislation/resolutions; Irene LeFebvre, immediate past

president, and Dr. Timothy Purnell, executive director.

Association staff present were Dr. Nicholas Diaz, deputy director; Carl Tanksley, Esq., general
counsel; Gwen Thornton, senior director of content; Lauren Cuervo, senior director of
connection; Jonathan Pushman, senior director of advocacy; John Faford, director of finance and
operations; Ray Pinney, chief membership engagement officer; Vincent DeLucia, director of
special projects; Kathleen Asher, director of legal and labor relations; Kim Gatti, director of

policy; Brian Green, network administrator; and Samantha Matias, special projects assistant.

The following members and alternates of the Board of Directors were present:

Atlantic Louis Della Barca Cumberland Erica Williams-Mosley (Alt.)
Bergen Michael Sprague Essex Benjamin Morse

Behrooz Pasdar (Alt.) Kasey Dudley (Alt.)
Burlington ~ Michael McClure Gloucester ~ Rena’ Morrow

Carlye Lamarca (Alt.) Crystal Greene (Alt.)
Camden Not represented Hudson Not Represented
Cape May Jacqueline McAlister Hunterdon =~ Robert Imhoff



Mercer

Middlesex

Monmouth

Morris

Ocean
Passaic
Salem
Somerset
Sussex

Union

Nickolas Moustakas (Alt.)
Dana Krug

Addie Daniels-Lane (Alt.)
Liwu Hong

Kathy Winecoff

Mark Patterson (Alt.)
Diane Morris

Joseph Daughtry (Alt.)
Victoria Pakala (Alt.)
Alan Paris

Eileen Miller

Barry Walker

Ronald Hoffman (Alt.)
Not Represented

Warren Jaclyn Rowbotham (Alt.)
County Michael Jacobs
Association  Tammeisha Smith (Alt.)
Leadership
Urban Boards Rita Martin
Marsha Hershman (Alt.)
Cynthia Atkins (Alt.)
Diane Johnson
Vocational ~ Jon-Henry Barr

Ruth Hands (Alt.)



ROLL CALL - President Cortellino called the meeting to order at 7:00 p.m. A roll call indicated
5 officers, county association leadership, urban boards, vocational boards and 18 counties were

represented. Those present constituted a quorum.

NON-BOARD MEMBERS: The following non-board members were also present at the
meeting: A. B. Focarino, Brittany Bateman, Elizabeth Fiore, Lisa Focaccia, Joseph Lewis, Jo

Ann Schlindwein, Kristen Sinclair, M. Dunham, Mike Gogel, and Michael Price.

FLAG SALUTE - President Cortellino led the members in the Pledge of Allegiance.

MOMENT OF SILENCE - President Cortellino asked for a moment of silence for those who
continue to be affected by the devasting wildfires, displacing families, disrupting and even
destroying schools, and leaving many in urgent need of support. President Cortellino sent an
email to all NJSBA members with information on where donations could be sent to help those in
need. She also asked to remember the victims of the tragic mid-air collision between a jet and an

Army helicopter that took the lives of 67 people.

MISSION STATEMENT - President Cortellino led the members in reciting the Association’s

Mission Statement.

OPPORTUNITY FOR PUBLIC COMMENT - No public comments.

RECOGNITION OF RETIRING AND NEW MEMBERS - The following retiring members
were recognized for their service to the New Jersey School Boards Association and the students
of New Jersey: Linda Gilch, alternate for Camden County; Kathryn Weller-Demming, alternate
for Essex County; Paul Breda, member for Morris County; and Jennifier Bacchione, member for
Ocean County.

The following new members and alternates and re-elected members and alternates were
introduced.

New Members:

e Essex County Alternate - Kasey Dudley, Bloomfield Board of Education

e Morris County Alternate - Joseph Daughtry, Montville Board of Education

Re-elected Members and Alternates:

e Urban Boards Member - Rita Martin

e Urban Boards Alternate - Marsha Hershman
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e Urban Boards Member - Rosa Moreno-Ortego
e Urban Boards Alternate - Cynthia Atkins
Appointed to Member from Alternate Position:

e Morris County Member - Diane Morris (appointed to member from alternate position)

OATH OF OFFICE — New members and select members and alternates who were not present
at a previous Board of Directors meeting were asked to take the oath of office. The following

members took their oath of office: Joseph Daughtry.

EXECUTIVE DIRECTORS REPORT - Dr. Purnell addressed NJSBA activities, and the
progress made in enabling school districts to meet the challenges presented to them ensuring that

members continue to benefit from essential training, advocacy, and direct service.

Capitol Watch - NJSBA debuted Capitol Watch, its brand new quarterly online newsletter.
Capitol Watch provides critical updates on pending legislation that could significantly impact
New Jersey schools, students and communities. The GR team is currently tracking nearly 1,800
pieces of legislation at the State House and Capitol Watch provides concise summaries of
pending bills, updates on their progress and information about NJSBA’s official positions in a

single, easy-to-access source four times a year.

Federal Advocacy - Dr. Purnell and the officers are traveling to Washington D.C. to attend the
Advocacy Institute, organized by the National School Boards Association. The program goes
from Saturday to Tuesday, and culminates on the “Day on the Hill,” where Dr. Purnell and the

officers will meet with the New Jersey congressional delegation members and staff.

New Board Member Orientation Weekend - NJSBA held its first New Board Member
Weekend Orientation program of the year. It also happened to be the first program that fully
incorporated the changes made in the revamped Governance I training program. The second
weekend orientation is scheduled to be held February 21-23, 2025. Meanwhile, work continues

on updating and revising the Governance II training.

New Associate Membership - NJSBA is beginning a new associate membership category, the

Information Technology Association (ITA) for district technology leaders. Members of this
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group will be able to attend NJSBA programs at member rates, will have quarterly meetings and

training programs, receive continuing education credits for certain programs and more.

There has been growth in another new associate membership program, the Municipal Associate
Membership. In July, Governor Murphy signed a bill that permits NJSBA to serve as a
government aggregator to obtain energy services for local governing units, in addition to boards
of education. This means municipalities can now join ACES, the Alliance for Competitive
Energy, and procure electric and natural gas services. Dr. Purnell reported that 9 municipalities

have joined and NJSBA has begun marketing this program.

Spring Training Programs - Upcoming NJSBA Spring programs include:
e 2" Annual Women’s Leadership Conference - Friday, March 31, 2025

e School Public Relations Forum: “Communication, Collaboration and Al for a Stronger

Future.” — Friday, April 4, 2025
e Equity Expo — Friday, April 11, 2025

The Equity in Education Leadership award will be introduced at the Equity Expo conference and
will recognize individuals, schools or districts that have demonstrated a strong commitment to

advancing equity in education.

NJSBA Outreach and Relationship Building - Winter virtual county meetings are currently
taking place, but in-person meetings return in March. Dr. Purnell and Dr. Diaz will be attending
several county meetings in the spring to meet and interface with members. NJSBA is expanding
its regular outreach to other stakeholder groups to build relationships with other educational
professionals and gain knowledge of what is happening across the state. Dr. Diaz will be
attending county superintendent roundtable meetings, while Charlie Muller, business

administrator-in-residence, will be attending county business administrator roundtable meetings.

Workshop 2025 - The Workshop team is hard at work for the 2025 Workshop conference.
NJSBA is in the process of developing the theme, finalizing sponsorship opportunities, looking

at keynote speakers, and addressing all the details that go into the conference.

Dr. Purnell provided the board with a first look at the theme art for Workshop 2025 which goes

with the conference theme “Your Ticket to Big Ideas and Bright Futures.”



Career-Focused Learner Report - Late last spring, the Committee on Educational
Opportunities for the Career-Focused Learner was formed to update NJSBA’s 2018 report on
this subject. The committee met several times, heard presentations by representatives from the
New Jersey Department of Labor, Sussex County Community College, the executive director of
the New Jersey Council on County Vocational-Technical Schools, held a Workshop panel

discussion on the topic, and conducted extensive research.

The result is a 97-page report, “New Dimensions in Career and Technical Education” which
considers recent developments affecting enrollment, staffing, programming, facilities and
funding, and offers 29 recommendations. The report also offers examples of effective school

district programs and strategies.

“New Dimensions in Career and Technical Education” will be formally released shortly.

NJSBA Personnel Update — NJSBA recently welcomed two new employees:

e Justin Wright — Field Service Representative for Burlington and Ocean counties

e Soumya Atluri — Executive Assistant, Human Resources and Deputy Director

NJSBA 2025-2026 Budget - The budget for the next school year includes:

o A 1.5% overall increase in members’ dues. There will be a large degree of variability in
the dues increase for each member, based primarily on the change in their local district’s
operating budget.

e A continuing increase in contribution of non-dues revenues.

e No increase in budgeted headcount.

e Higher-than-inflation increases expected for certain non-controllable expenses, such as
health care costs, insurance, and the employer’s contribution to the PERS retirement plan.

e Strong focus on staff development.

¢ Funding of $500,000 from the Association’s free balance, though NJSBA management

anticipates that this is a budgetary technique and may not need to be utilized.

ACTION ITEMS

Roll Call Agenda Items:

President Cortellino asked for a motion to approve the proposed 2025-2026 NJSBA budget.



Barry Walker moved to APPROVE the 2025-2026 NJSBA budget. The motion was duly seconded

and carried, with 27 members voting in the affirmative.

Consent Agenda Items:

President Cortellino asked for a motion to approve the following consent agenda items:
A. Open Session Minutes of the November 15, 2024 Meeting
B. Legislative Committee Appointments

C. At-Large Appointments to the Nominating Committee

Eileen Miller moved to APPROVE the consent agenda items. The motion was duly seconded and

carried.

REPORT OF THE PRESIDENT AND OFFICERS

The Board of Directors also received both written and verbal reports from the president, vice
president for county activities, vice president for finance, vice president for legislation and

immediate past president.

UNFINISHED BUSINESS - This meeting was Janet Bamford’s last Board of Directors
meeting as Chief Public Affairs Officer due to her retirement in March. Unfortunately, Janet fell
ill and was unable to attend the meeting, but Dr. Purnell opened the floor to anyone who wanted

to share something about Janet.

Victoria Pakala shared her thoughts on the December DA and commended VP Jackson and Carl
Tanksley. Victoria also mentioned possibly revisiting the topic of equity for school board
members in New Jersey. Dr. Purnell and Dr. Diaz discussed the purpose of the upcoming Equity
Expo and methods for sharing best practices.

NEW BUSINESS — No new business.

SUMMARY

President Cortellino reminded members they will receive “take-away” points from this meeting,

which can be used in making reports to the county associations.



ADJOURNMENT

There being no further business, Barry Walker moved to adjourn the meeting. The motion was

duly seconded and carried. The meeting was adjourned at 9:01 p.m.
Respectfully submitted,

Timothy J. Purnell, Ed.D.

Executive Director



