ANNUAL ORGANIZATION MEETING OF THE 
________ BOARD OF EDUCATION 

____________________, 202X
I.
Call to Order

The Annual Organization Meeting of the ______________ Board of Education was called to order at _________ p.m. by _______________________, Business Administrator/Board Secretary.  The Annual Organization Meeting was held at ___________________________.

In accordance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., adequate notice of the meeting was provided by sending a notice of the time, date, location, and, to the extent known, the agenda of the meeting to _____________________________________.
The following ______________ Board of Education  members were present:  
Board Members


Term Expires
Name of Board Member

202X

Name of Board Member

202X

Name of Board Member

202X

Name of Board Member

202X

Name of Board Member

202X

Name of Board Member

202X

Name of Board Member

202X

Name of Board Member

202X

Name of Board Member

202X

Also in attendance:

________________________________. Superintendent

________________________________, Business Administrator/Board Secretary

________________________________, Assistant Superintendent 

________________________________, Esq., Board Attorney

II.
Results of the ___________, 20 __, School Election

_______________, Business Administrator/Board Secretary, read the results from the ________________, 20___, school election, and welcomed the following newly elected and/or reappointed members:
______________ - 3 year term.  

______________ - 3 year term. 

______________ - 3 year term. 

III.
Oath of Office

_________, Business Administrator/Board Secretary, administered the Oath of Office to the following newly elected and/or reappointed _____________ Board of Education members:

______________  
______________  
______________ 

IV.
Nominations and Election of President

The Board Secretary called for nominations for President.

______________ nominated _________________ for President of the ____________ Board of Education.

ROLL CALL VOTE:

AYES:

_________________________________



_________________________________



_________________________________

NAYS:

_________________________________

aBSENT:
_________________________________

_________________________ was elected President of the ________________ Board of Education.
V.
Nominations and Election of Vice-President

The President called for nominations for Vice-President.

___________________ nominated _______________ for Vice President of the _______________ Board of Education.

ROLL CALL VOTE:

AYES:

_________________________________



_________________________________



_________________________________

NAYS:

_________________________________

aBSENT:
_________________________________

___________________ was elected Vice-President of the _______________ Board of Education.
VI.
Code Of Ethics Training Session

Recommend the _______________Board of Education approve the following item:

The members of the ________________ Board of Education received ethics training as required by N.J.A.C. 6A:32-3.2.

RESOLVED, that the following “Code of Ethics” shall be considered the official Code of Ethics of the ________________ Board of Education:

CODE OF ETHICS

a. 
I will uphold and enforce all laws, rules and regulations of the State Board of Education, and court orders pertaining to schools. Desired changes shall be brought about only through legal and ethical procedures.

b. 
I will make decisions in terms of the educational welfare of children and will seek to develop and maintain public schools that meet the individual needs of all children regardless of their ability, race, creed, sex, or social standing.

c. 
I will confine my board action to policy making, planning, and appraisal, and I will help to frame policies and plans only after the board has consulted those who will be affected by them.

d. 
I will carry out my responsibility, not to administer the schools, but, together with my fellow board members, to see that they are well run.

e. 
I will recognize that authority rests with the board of education and will make no personal promises nor take any private action that may compromise the board.

f. 
I will refuse to surrender my independent judgment to special interest or partisan political groups or to use the schools for personal gain or for the gain of friends.

g. 
I will hold confidential all matters pertaining to the schools which, if disclosed, would needlessly injure individuals or the schools. In all other matters, I will provide accurate information and, in concert with my fellow board members, interpret to the staff the aspirations of the community for its school.

h.
I will vote to appoint the best qualified personnel available after consideration of the recommendation of the chief administrative officer.

i. 
I will support and protect school personnel in proper performance of their duties.
j. 
I will refer all complaints to the chief administrative officer and will act on the complaints at public meetings only after failure of an administrative solution.
VII.
Open Public Meetings Act

Recommend the _______________Board of Education approve the following item:

OPEN PUBLIC MEETINGS ACT – ESTABLISH MEETING DATES, TIME AND PLACE
RESOLVED that the ___________________ Board of Education, pursuant to the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., does hereby proclaim the public meetings of the ______________ Board of Education will be held at _______ p.m. in ____________________, as set forth below unless indicated otherwise:

BE IT FURTHER RESOLVED that the purpose of the regular meetings shall be the normal conduct of business of the _______________ Board of Education and any other items brought to the ___________________ Board of Education’s attention by its members, Board Attorney, Superintendent, and/or Business Administrator/Board Secretary

BE IT FURTHER RESOLVED that the _______________ Board of Education does hereby designate the ______ and __________ as official newspapers to receive notices of meetings; and

BE IT FURTHER RESOLVED that notices of meetings of the _______________ Board of Education will be posted on the district’s homepage, and on the Secretary or State’s webpage.

BE IT FURTHER RESOLVED that the _______________ Board of Education reserves the right to adjourn or recess a meeting at any time to discuss such matters that may be considered in closed session. However, the _______________ Board of Education will first adopt a resolution stating the general nature of the subject to be discussed and, as precisely as possible, the time and circumstances under which disclosure to the public will be made; and

BE IT FURTHER RESOLVED that, in order to conduct its meetings properly and efficiently, the _______________Board of Education shall require the following procedures pertaining to public participation at meetings:
· Any individual desiring to speak shall give his or her name, address, and the group, if any, that is represented.

· The presentation shall be as brief as possible but no more than three (3) minutes per individual.

· The ___________ Board of Education vests in its Board President, or other presiding officer, authority to terminate the remarks of any individual if they deem it in the best interest of those present to do so.

BE IT FURTHER RESOLVED that individuals or organizations desiring notification of ____________ Board of Education meetings shall request such notification through the Board Secretary’s Office, and be charged an annual fee of $25.00, paid in advance.

BE IT FURTHER RESOLVED that the _____________ Board of Education will meet on the following dates:

Regular Meeting Schedule

202X-2X
Month



Day


Year


Type of Meeting

Unforeseen circumstances may force the rescheduling of these meetings. In such cases, notice will be given as required by the Open Public Meetings Act.

VIII.
Committee of the Whole/Regular Meetings

Recommend the _______________Board of Education approve the following item:

IX.
Adoption of Official Newspapers

Recommend the _______________Board of Education approve the following item:

To authorize the _____________ and ______________ be adopted as the official newspapers to be used for the advertisement of meetings and legal ads and all other necessary public notifications for the 202X-202X school year.

X.
Parliamentary Procedures

Recommend the _______________Board of Education approve the following item:

To adopt Roberts Rules of Order as the official parliamentary procedure manual to be used to conduct meetings and appoint the Board Secretary and board attorney to act as the parliamentarians for the 202X-202X school year.

XI.
Board Policies/Regulations

Recommend the _______________Board of Education approve the following item:


The adoption of all existing ___________ Board of Education policies and regulations, subject to review, recession, and/or revision as deemed appropriate. 
XII.
Travel and Related Expense Reimbursement

Recommend the _______________Board of Education approve the following item:

WHEREAS, the __________________ Board of Education recognizes school staff and Board members will incur travel expenses related to and within the scope of their current responsibilities and for travel that promotes the delivery of instruction or furthers the efficient operation of the school district; and

WHEREAS, N.J.A.C. 6A:23A-7.1 et seq. requires the _______________Board of Education to receive approval of these expenses by a majority of the full voting membership of the _______________Board of Education and staff members to receive prior approval of these expenses by the Superintendent of Schools and a majority of the full voting membership of the _______________Board of Education; and

WHEREAS, a Board of Education may establish, for regular district business travel only, an annual school year threshold of $____________ per staff member where prior board approval shall not be required unless this annual threshold for a staff member is exceeded in a given school year (July 1 through June 30); and

THEREFORE, BE IT RESOLVED, the _______________Board of Education approves travel and related expense reimbursements in accordance with N.J.A.C. 6A:23A-7.3, to a maximum expenditure of $______ for all staff and $_______________for board of education members.

The ______________ Board of Education will now conduct its regular meeting.
REGULAR BUSINESS OF THE ________ BOARD OF EDUCATION 

I.

II.

III.

IV.

Additional action that a board of education may wish to consider taking at its annual organization meeting include, but is not limited to:
· Adoption of all existing curricula based on the New Jersey Student Learning Standards, textbooks, and course offerings for the district and for each school building;

· Appointment of the district’s affirmative action officer;

· Appointment of the district’s anti-bullying coordinator and anti-bullying specialists;

· Appointment of various personnel, including the district’s auditor, attorney, and/or school physician; 

· Appointment of a board member to serve as its NJSBA delegate;

· Appointment of committee members (if not a committee of the whole);

· Designation of the Board Secretary (N.J.S.A. 18A:17-5); 

· Designation of the Treasurer of School Monies;

· Designation of the school safety specialist (N.J.S.A. 18A:17-43.3);

· Designation of the public agency compliance officer (N.J.A.C. 17:27-3.2) and appointment of purchasing agent;
· Designation of the district’s qualified state purchasing agent (N.J.S.A. 18A:18A-2b);

· Designation of the district’s custodian of records; 

· Designation of the district’s liaison for the education of homeless children under Students At Risk of Not Receiving a Public Education (N.J.A.C. 6A:17-2.5); New Jersey Department of Children and Families, Division of Child Protection and Permanency (formerly Division of Youth and Family Services); 
· Appointment of: 504 Committee Coordinator(s), Americans with Disabilities Act Officer, Issuing Officer for Working Papers, collection and maintenance of student records (N.J.A.C. 6A:32-7.3);

· Approval of Emergency Operations Plan, Crisis Intervention Procedures Manual, and Emergency Management Plan; 

· Designation of the district’s Title IX Coordinator under the Education Amendments of 1972, 20 U.S.C. (United States Code) Section 1681 et seq.; 34 C.F.R. (Code of Federal Regulations), Part 106;

· Designation of the district staff member to implement the approved safety and health plan in accordance with N.J.A.C. 6A:19-6.5;
· Designation of the Handle With Care (HWC) Point of Contact under Attorney General Law Enforcement Directive No. 2020-09;

· Designation of a financial institution(s) as the depository for school funds;

· Adoption of the rules and regulations of the New Jersey State Interscholastic Athletic Association (if applicable); and

· Doctrine of Necessity (if needed).
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